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Investment needs for EU FOAK projects: €4bn - €28bn
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This range is derived from considering both the minimum and maximum capacity of potential plants as well as the minimum and maximum deployment opportunities. Source: ICF
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Grant funding is the most common support offered across EU 
and Member State mechanisms
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Market participants are mainly concerned with technology, 
completion & regulatory / revenue risks

Technology Risk:

 Will the project actually work as expected? 

 Will scale up and integration into existing infrastructure work successfully? 

Completion Risk:

 Will the project be completed to time, cost and specification? 

Revenue Risk:

 Are revenues assured (e.g. offtake agreements, tariffs) and are these enough to 

service finance, if project completed? 

 Is the business model viable? 

Legal and Regulatory Risks:

 Is the legal and regulatory framework stable? 
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Market participants have different propensities for risk, 
which leads to complex financial structures
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Study options are based on sentiments of financial 
market participants and prevailing EU mechanisms 

Many market-participant concerns relate to addressing POLICY risks

Addressing the financial-support needs of different types of FOAK 

projects appears to require a number of approaches

 Grants - for project preparation / Front-end Engineering & Design (FEED) studies 

and construction phase only

 Equity - alongside other investors, especially to help smaller sponsors to fill gaps

 Loans - for sponsors who can bring equity and forecast cash flows from a 

successful operational FOAK project and/or have regulatory commitment for fiscal 

subsidy linked to a successful FOAK project 

Different projects will require different “blends” of support 

 Every project has its own individual set of risks

 Therefore, the extent of risk support/mitigation of will be different for each project
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Key conclusions from the study 

There has been a failure hitherto to grasp the scale of finance required 

Current over-reliance on grants within EU and MS schemes

Corporate sponsors are a key constituent party in the support mix 

 However - Utilities no longer have finance, and

 Major engineering companies are highly selective about what they will sponsor

Complexity of financing needs 

 Massive variations in financing structures of FOAK projects, even in same sector

 Providing an advisory service would help many sponsors and investors or lenders

Potential exists for an integrated EU offer to SET FOAK projects 

in order to satisfy market need 
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Thank you for listening!

James.Gardiner@icf.com


